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Thank you, Cadet (NAME TO COME).  Good morning!  It’s great to be here and to have this opportunity to share some thoughts with you on leadership.  

Let me first express my thanks to the Superintendent of the U.S. Air Force Academy, General John Rosa, and the Center for Character Development, for holding this 12th annual conference.  I’m honored to be part of such an exciting and unique event.  

I’m also happy to have the chance to talk with an audience of our nation’s future leaders, faculty, and guests.  
In an era of so much tension and conflict around the world, it’s a rare opportunity to be able to come together and discuss this year’s theme, “Leading Positive Change:  Raising the Standard of Excellence.”

Certainly, that’s a subject of great importance to us at RadioShack, to the U.S. Air Force, and to everyone in this audience.  
At RadioShack, we’re very involved in leading positive change by providing solutions for everyone’s routine electronics needs and families’ distinct electronics wants.  
It’s our reputation – best expressed in our brand proposition, “You’ve got questions, we’ve got answers.” 

We’re SO well known for answers, we get the occasional ribbing from the press. Last summer, for example, around the time that the Mars lander was having some problems, I saw an editorial cartoon that said it well.

It was of an anchorperson at their news desk, reading the teleprompter – the report went, “NASA says that future Mars rovers will be purchased at RadioShack as they’d probably work better!”

I’d LOVE to say we were THAT helpful!

Well, in fact, to more than a million customers a day, we ARE. Virtually all of us in today’s society depend on technology – from cell phones to computers to the Internet.  
That’s especially true of the U.S. Air Force, which uses bleeding-edge technology to protect our nation’s security interests here and abroad.  

The F-35, for instance. What a COOL piece of technology!

But when it comes to talking about “leadership,” I have to say right up front that technology … well, it plays a secondary role.  
We have to remember that human beings create, produce, and manage technology.  Human beings determine whether it is used for good or ill, wisely or foolishly, constructively or destructively.  
In fact, if human beings don’t apply and manage technology responsibly, it could harm … possibly even destroy our planet.

So my focus today will be NOT on technology, but on people and their inner characteristics -- the character – that leaders of positive change must possess in these turbulent times.  

I’m reminded of the words by the ancient Greek philosopher Heraclitus -- “Character is destiny.”  
If that’s true, then our lives are not so much formed by events happening in the so-called “outside world,” as they are by our own inner values and qualities.  
And I think that’s a wise way to look at our destiny. Why? Because we have a lot more control over our own internal choices than we do over the flux of events going on outside us.

In fact, let me share a quick personal story with you about controlling our own choices. 

I had my first retail job at age 15. I worked at a small shop not too far from here – LOCATION IN COLORADO? - that sold and serviced bicycles. And my boss, a man named John Clark, noticed that I seemed to worry about a lot of things. 

One day, he taught me an important lesson.

He said, “Dave, every time you find yourself worrying about something, ask yourself this simple question: is there anything you can do about it? If the answer is yes, then go do it. If the answer is no, then don’t worry about it, because there’s nothing you can do.”

That was GREAT advice … and I still follow it today. Because if I can control my choices and decide well, based on a solid set of core values, then the people at RadioShack will benefit. 
So what are some of these core values that can help shape us as leaders of positive change?  This morning, I’d like to discuss six attributes of great leaders … attributes that can help move our country and the world in positive directions.

The first characteristic is trust:  Leaders must be trustworthy, a quality most of us start off learning in our families.  
As children, we trust our parents to take care of us, to provide for our material, emotional, and other needs, and to point us in the right direction in life.  As we grow older, our parents may expect us to repay that trust by doing well in school, making responsible choices, and generally staying out of trouble.

Not always easy, is it?

We trust our parents, and they trust us.  That’s the way it’s supposed to work … ideally.  But we don’t live in an ideal world, do we?  Sometimes the bond of trust gets broken either by the parents, the children, or both.

Let’s face it – in today’s society, there are abusive parents as well as wonderful parents. Divorce rates are at 50% … and rising.  And kids and parents can, and do, fall prey to drugs, alcohol, and other forms of addictive behavior.

The good news I have for you this morning is that regardless of your family background, you can grow into a leader who is trustworthy, and who inspires trust in others.

Look at two of the most trusted leaders the world has ever seen  … both overcame difficult childhoods.  
As a child, Abraham Lincoln felt the abuse of his father, who was a stern taskmaster and worked the young boy extremely hard.

And Winston Churchill suffered under a father who could be both abusive and negligent.  
When Churchill was a young man in his 20s, his father declared his belief that his son would never amount to anything.  
Can you imagine a father saying that of his son … a son who would go on to win the Nobel Prize in Literature, and become one of most admired leaders in world history?

Did he excel to spite his father? Perhaps. Would he have done as well without the motivation of humiliation? I’d certainly like to think he’d have done even more. 

So trust is a quality all of us should strive for, and one that all of us can achieve.  Put another way, trust is a MUST.  Essential in both the leader and the follower.  And speaking of which, those roles are quite interchangeable.  
All of us are followers at some time – in our family, in school, in business, and in our society.  At some point, we may receive the call to serve as leaders.  
And when that day comes, as it inevitably does, the degree to which we can inspire trust will be one of the determinants of our success.

That point is well illustrated in our nation’s history.  Think of the contrasting examples of Benedict Arnold and Nathan Hale.  
Arnold turned out to be a leader who could not be trusted.  He betrayed his country and fled to England, where he was not well received, because no one trusts a traitor.

On the other hand, Nathan Hale stands as the embodiment of trust.  The sole volunteer for a dangerous mission behind British lines, he was eventually captured and condemned to die without a trial.  
Standing on the gallows, he spoke those words that define a patriot:  “I only regret that I have but one life to lose for my country.”

Trust is not only essential in the armed forces, but also critical in ANY walk of life, including business.  At RadioShack and throughout the business community, I’ve found that the most important decisions often come down to the question:  Can we trust this person or this company?

I like the way the founder of Sony once put it.  Akio Morita said that when he was trying to decide on a business opportunity, he imagined swallowing the deal.  If it gave him indigestion, he would not pursue it.  If it went down easily, he went ahead with it.  Clearly, trust is a key factor in determining whether a deal passes such a test.  

Moving to the second characteristic, I would put it simply:  Leaders take action.  Taking action – exercising power – is at the very core of leadership.  
That’s because the need for leadership usually develops out of a challenge or situation that demands a response.  

Think of the terrible tsunami that struck parts of Asia and Africa about two months ago, killing more than 200,000 people in a very short time. 
 As terrible as that event was, it also instantaneously created thousands of heroes and leaders – people who rescued the drowning, people who organized relief efforts ...  and people, like former presidents Clinton and Bush, two former political rivals, who have teamed up to help raise funds to address this terrible calamity.  

And again, the key essential to taking action can come out of the blue. We never know when we will move from follower to leader.  Remember, the two roles are often interchangeable. 
I’m a leader of my company, but as a citizen of the United States, I’m a follower.  You are followers in the sense as you sit in the audience listening to my remarks.  
But when you leave this conference, many of you will return to positions of leadership – in school, in athletics, and other activities.

And when you’re a member of the armed services., it’s VITAL that you’re clear on your role.

General Emmet “Rosey” O’Donnell was one of the great leaders in the early U.S. Air Force.  He liked to tell the story of an incident early in his career when he was a lieutenant at an air base not too far from here.

How many lieutenants here today? 

[Judge reaction]

You can relate.

The commanding officer of the base had instructed O’Donnell to do something and– somewhat courageously – O’Donnell suggested a better way.  
That didn’t sit too well with the general. With steel in his eyes, the general said to the young lieutenant, “O’Donnell, are you proposing to countermand an order?”

“General, sir,” replied O’Donnell, “I’m sure you didn’t reach your present rank by being a yes-man.”  
“No,” answered the general.  “That’s how I made colonel.” 

Clarity of roles … and taking action!

 When leadership is thrust upon us, we often have to act in a decisive way.  
Alexander the Great provides a classic example.  Anybody see the movie? I’m sorry!

In the winter of 333 BC, Alexander arrived in the Asian city of Gordium to spend the winter.  

While there, he hears about the town’s celebrated “Gordian Knot.”  According to legend, whoever can untie this incredibly complex knot will become King of Asia.  No one had been able to accomplish this feat.

Fascinated, Alexander studies the intricate knot and makes several unsuccessful attempts to untie it.  Then, in a burst of inspiration, he pulls out his sword and slices the knot in half. 
He and his armies then go on to capture and rule more territory in the ancient world than anyone before him.

The story of Alexander shows us that there are times when action is required – sometimes just a single, powerful stroke – to cut through the complexities we face.

Taking action was certainly one of the defining characteristics of one of my heroes, General George Patton.  
Being tactically aggressive was on his list of the six traits of a good general.  
He summed it all up with this address to his troops on the eve of the invasion of North Africa during World War II:  “We shall attack and attack until we are exhausted, and then we shall attack again.”  
Clearly, Patton was the epitome of the leader of action.  

So we have trust and taking action. My third quality of positive leadership is integrity.  This word has two key meanings:  honesty and wholeness.  
To me, honesty means not only telling the truth, but also being consistent in word and deed.  And forgive me for being blunt, but it isn’t at all easy to be consistently honest in the world we live in.  
There are so many pressures in today’s society to keep up an image instead of “telling it like it is.”  You know those pressures  – money, power, sex, social status, and success, to name a few.  

And many people in positions of responsibility have succumbed to these forces – from CEOs and senior management involved in the corporate scandals of recent years, to politicians and religious leaders.

I think one of the most striking examples from history is Napoleon. 

He was a brilliant military strategist who took France from anarchy after the revolution to a world power in just a few years.  But his need for ever-greater fame and glory eventually led to his utter defeat.  
As the old saying says, “Pride goeth before the fall.” His motives, ultimately, were not honest.
The other meaning of integrity I mentioned is wholeness.  The word “integrity” comes from the math term “integer,” which means a whole number.  
Leaders who are whole – who demonstrate real integrity – are not on an ego trip.  
On the contrary, they demonstrate humility, which has been a hallmark of some of the world’s great spiritual leaders -- from Buddha and Jesus, to Gandhi and Mother Teresa.

Perhaps the greatest example of both meanings of integrity in American history is … once again … Abraham Lincoln.  
Not only was he known as “honest Abe,” he also provided the leadership that kept this nation whole.  
He dedicated himself to the task of ensuring that our nation would, in his words, “have a new birth of freedom, and that government of the people, by the people, for the people, shall not perish from the earth.”

Those words still send shivers down my spine.

Moving to my fourth characteristic of leadership, I would say simply:  Leaders have heart.  
They are caring, compassionate, and courageous individuals.  
Again, you clearly see that in Lincoln, who spoke those great words in his second inaugural address:  “With malice toward none; with charity for all…let us strive on to finish the work we are in, to bind up the nation’s wounds, to care for him who shall have borne the battle and for his widow and his orphan…”

I’ll share this with you – and I’m no Lincoln, I assure you! 

But I have made it my personal mission of leadership to make a positive difference in the lives of others, through the power of effective leadership. 

I’m RadioShack’s new CEO-elect – I officially take the job on May 19th. 

But I’ve already decided that my personal mission is going to be the hallmark of how I judge myself in the position … and how I WANT to be judged. 

I don’t undertake the job with any visions of greatness for me. I hold that vision for all 39,000 people in the RadioShack family. 

We have an extremely unique culture and a place in the hearts and minds of our customers, and I intend to make it the best it can be … for everyone. 

So remember that the next time you run in for something! Those people are my family!

So leaders have heart. 

I think courage is another aspect of having heart.

And at this point in the presentation, I want to make it clear that this is not just a listing of attributes from one gender. 

Courage is in no short supply on the other side of the house -- from Joan or Arc to Golda Meir, Indira Gandhi, and Margaret Thatcher.  

Clara Barton also belongs in this category.  She was known as the “angel of the battlefield” for her work caring for the wounded during the Civil War.

She went on to found the American Red Cross, and was instrumental in persuading the U.S. government to join with 22 other member nations to fund the International Red Cross.  
Barton stands among the greatest pioneers of philanthropy.

The original Red Cross plan was to help soldiers in wartime.  But Barton added another idea, which became known as The American Amendment.  
She wrote:  “There are many other calamities that befall mankind:  Earthquakes floods, forest fires, epidemics, tornadoes.  These disasters strike suddenly, killing and wounding many, leaving others homeless and starving.  The Red Cross should stretch out a hand of help to all such victims, no matter where such disasters befall.”  

Today, because of the leadership Clara Barton, the International Red Cross is helping meet the human needs of people around the world.

Look for her legacy in the care being given right now to the tsunami survivors. 

Moving now to my fifth leadership characteristic, I would say that great leaders are great communicators, though not always the converse.  
Hitler was a great communicator of a sort – appealing to the baser instincts of the German people.  
But he was not a great leader, because his policies were based on hatred and cruelty, and therefore morally and legally bankrupt. 

He used communications to sway a nation into hell. 

However, our greatest leaders have used communication as one of their most valuable tools.  
Franklin D. Roosevelt rallied a nation mired in the Great depression by saying, “The only thing we have to fear is fear itself.”

When Japan attacked the U.S. at Pearl Harbor, he declared December 7th as “a date which will live in infamy.” As indeed it does, along with 9/11. 

Winston Churchill rallied the British people with his famous wartime radio broadcasts.  
After the stunning British defeat at Dunkirk, with the nation at their lowest point of morale, he crystallized their resolve when he spoke these defiant words:  “We shall not flag or fail.  We shall go on to the end.  We shall fight on the beaches, we shall fight on the landing grounds, we shall fight in the fields and in the streets.  We shall fight in the hills; we shall never surrender.”

And of course, one of his most eloquent lines during the war paid tribute to the Royal Air Force:  “Never in the field of human conflict was so much owed by so many to so few.”

One of the most powerful communicators that this country has produced is President John F. Kennedy.  
During the height of the Cold War era, he went to Berlin, when the communist government of East Germany had built a massive wall dividing the city.   

He demonstrated one of the key principles of effective communication:  Bond with the audience and speak their language.  

Standing before the largest crowd he had ever seen – more than one million people – he said:  “Two thousand years ago, the proudest boast of a man of the western world was: ‘Civis Romanus sum’ – [I am a citizen of Rome.].  Today, in the world of freedom, the proudest boast is, ‘Ich bin ein Berliner.’”

He went on to say:  “There are some who say that communism is the wave of the future.  Lassen Sie nach Berlinen kommen.  [Let them come to Berlin.”]
The audience was on its feet cheering. In fact, at the end of the speech, the audience was so charged up, some people were ready to try to tear down the wall with their bare hands.  
The mayor of Berlin, Willy Brandt, had to come to the podium to restore order.

In the 1980s, President Ronald Reagan returned to Berlin and spoke near the same place where Kennedy had made his remarks.  
I know you remember this: He said very forcefully, “Mr. Gorbachev, tear down this wall.”  
And in 1989, after more than 30 years, the wall came down.  And part of the credit has to go to those two great leaders, two great communicators, who stood in the shadows of that wall, thirty years apart, and called for its destruction.

It took pickaxes and sledgehammers to bring it down, but it was WORDS … communications … that softened up the foundation.

Finally, let me talk about my sixth and final leadership trait:  Great leaders have a vision that drives them forward.  
Vision means being able to see things that others cannot.

I’m NOT talking about pink elephants .. I mean creating a vision in the mind’s eye of what CAN be. 

It means being smart enough to know when they are right or need more input.  It also means being wise enough to know whether an organization needs an evolution or a revolution.  

You’ve heard of business guru Peter Drucker, right?

He’s a true visionary who talks about the need for leaders of vision when he writes:  “Leadership is not a magnetic personality – that can just as well be a glib tongue.  It is not ‘making friends and influencing people’ – that is flattery.  Leadership is lifting a person’s vision to higher sights, raising a person’s performance to a higher standard, building a personality beyond its normal limitations.” 

We’re all fortunate to live in an age of leaders of extraordinary vision – leaders who have spawned a remarkable technological revolution.  
Men like Bill Gates of Microsoft, Michael Dell of Dell, and Larry Ellison of Oracle are among the leaders of that sea change in our society.  
And RadioShack is right there at the cutting edge, helping to lead this transformation and bring it to everyone’s doorstep. I HAD to get the plug in!
But the three men I just mentioned have one thing in common that you may not know:  They’re all college dropouts.  
Now, I don’t tell you that to encourage you to drop out of school.  To the contrary, I hope all of you finish your education.  
But the experience of these three leaders does suggest that there is no one proven path of to the top.  Sometimes, great leaders defy the conventional wisdom.  
Each of these men had a vision – and a passion – that got them in a hurry to turn their dreams into reality.  

I should also mention that they dropped out of some pretty good schools.  
For example, Bill Gates, who made a perfect score on the math section of the SAT, left Harvard at the end of his junior year, to accept a software job that would prove critical in founding Microsoft.

Gates has said this about changes in business that lie ahead:  "Business is going to change more in the next ten years than in the past 50."  
He also said:  “If the 1980s were about quality and the 1990s were about re-engineering, then the 2000s will be about velocity.  About how quickly business itself will be transacted.  About how information access will alter the lifestyle of consumers and their expectations of business.  Quality improvements and business-process improvements will occur far faster.  When the increase in velocity is great enough, the very nature of business changes.”

We’re already seeing just the tip of the iceberg, with people working and communicating together across oceans … connected by wireless networks, sharing information and ideas. 

Then again, that’s not to say technology is perfect. I like the joke about a meeting between Gates and the chairman of General Motors.  
Bill is going on and on about advances in computer technology. 

"If automotive technology had kept pace with computer technology over the past few decades," Gates said, " you would make a V-32 engine instead of a V-8, and it would have a top speed of 10,000 miles per hour."

"Or you could make an economy car that weighs 30 pounds and gets a thousand miles to a gallon of gas.  In either case, the sticker price of a new car would be less than $50.  Why haven't you guys kept up?"

The chairman of GM just smiles and says, "Because the federal government won't let us build cars that crash four times a day!"  

Fortunately, both cars and computers have improved a lot over the years.  

And much has changed. Airbags were once innovative, now they’re routine. The pace of change continues to build.

Change is the only constant. To deal with changes we’re seeing throughout our society and indeed through the world, we need leaders with a broad, international perspective.  
Today, we continue to move toward a global economy, linking nations that used to be isolated from each other.  
More and more countries agree on basic political and economic concepts, such as democracy and freedom.  We saw it less than a month ago in Iraq.

But forces such as nationalism and religion continue to divide the world, creating conflict. We still see it in Iraq today.
 I hope that you … the next generation of leaders … will help us address those issues and unite the world in a way that hasn’t been possible in the past.  
Be a leader who appreciates diversity and seeks understanding among the world’s peoples and cultures, and you will help us achieve that goal. 

One leader who took us a long way in that direction was Martin Luther King, Jr.  
On a hot, August day in 1963, he came to Washington, D.C. and delivered his famous “I Have A Dream” speech.  He said:  “I have a dream that my four little children will one day live in nation where they will not be judged by the color of their skin, but by the content of their character.”

King had a vision of a day when character would be the key to success, and not the color of a person’s skin.  
Like Gandhi, who inspired him, he was a leader by example and moved this nation to a higher level of unity and excellence.  He did it by not only talking the talk, but also walking the walk, that showed people the content of his character.  

And that’s the idea I’d like to leave you with – character.  
As I mentioned at the outset of my remarks, the Greeks recognized that character is destiny.  
And in closing, I would offer it as the key to becoming a great leader.  

By being trustworthy … by taking action … by demonstrating integrity … by having heart … by being a great communicator … and by having a vision to drive you forward, you will raise yourself to the next level of leadership.  
And by so doing, you will help ensure a brighter future for yourself, this nation, and the world.

Thank you very much.  And now, I’d be glad to answer any questions you may have.  
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